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A. Trustee Rights 



 

 
 



 
Administration

Human Resources

Planning

Policymaking

Finance

Advocacy



Continuing Education

B. Trustee Responsibilities 

Attend all board meetings

Par ticipate at meetings

�

Become a team player

Suppor t board decisions

Advocate for  the library

Respect the role of the library director



Suppor t the library director

C. Trustee Or ientation 

Tour  of the library building: 

Mission Statement and Strategic Plan: 

Policy Manual:

Budget: 

Board Minutes:

Annual Repor t: 



Library Calendar : 

Web Site: 

Role of Director :

Library of Michigan: 

Library Cooperatives

Michigan Library Association:

Michigan Library Laws:  
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Quality Services Audit Checklist (QSAC) Measures for  Trustees 



A. Bylaws and Board Organization 
 
1. Bylaws

•  
•  



•  

•  

•  
•  

•  

•  

•  
•  

•  
 
2. Order  of Business

•  
•  
•  
•  
•  
•  
•  
•  
•  
•  



B. Board Relations 

C. Conflict of Interest 



D. Liability and Indemnification 
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formally adopted, wr itten 
policies
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Quality Services Audit Checklist (QSAC) Measures for  Trustees 



 
A. Planning 

Where are we now? 

Where do we want to go? 

How do we get there? 

How do we know we' ve arrived? 



B. Planning Statements 

Mission Statement

Goals 

Objectives -



Action Statements

C. Evaluation 
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A. Local Funding 
 
1. Individual Library Millages 
 

A. City, Village and Township Librar ies 

 
 



B. Distr ict Librar ies 

C. County Librar ies 

D. School Distr ict Public Librar ies 

Vote Yes! 
Millage and Bond Issues

2. Re-establishing as a Distr ict Library 



Distr ict Library Law: Establishing and Funding a Distr ict Library.  

3. County-wide Millages 

4. Appropr iations 



5. Contractual Funds 
 
 

6. Fund Raising 

7. Casinos



B. State Funding 
 
1. State Aid 

A. Direct State Aid 

B. Indirect State Aid 

C. Library Cooperative State Aid 

D. Sparse Population 



E. County Librar ies 
 

F. Public Library Funding Initiative Group (PLFIG) 

•  

•  

•  

 
2. Penal Fines 



C. Federal Funding 
 
1. Library Services and Technology Act (LSTA) 

http://
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A. Budget ing 



B. Audit 
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Quality Services Audit Checklist (QSAC) Measures for  Trustees 

 



 

A. Advocacy 
 
 Local Advocacy 

 State Advocacy 

 Na t iona l Ad vocacy 



B. Public Rela t ions Responsib ilit ies 
 

H ir e a  good  d ir ector

Pr ovide qua lity ser vice

Adop t  a  pub lic r ela t ions policy

Pub licize the lib r a r y

Exp la in  th e lib r a r y budget

Use th e lib r a r y
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