Small Libraries Big !Impact 2019

Conference-At-A-Glance
. th
Monday, April 29
11:30 a.m. Conference Registration at the Conference Center

12:30 p.m.-2:00 p.m. Lunch and Keynote Speaker Ben Bizzle "It's All About the Story"

2:15 p.m.-3:15 p.m. Breakout Sessions
Hear What They’re Saying: Listening with Empathy
Create Meeting Room & Display Policies that Work
Story Times for All: Welcoming People with Disabilities
Library Management: Problem Solving
Displays with Décor: Presentation Boosts Circulation

4:00 p.m.-5:00 p.m. Breakout Sessions
Your Library of Michigan: Services & Grants for Your Library
The New Mel Databases
Original Cataloguing for Small Libraries
Dismantling Systemic Injustice: What Small Libraries Can Do

6:00 p.m. Dinner and Keynote Speaker Anne Seurynck “Patrons, Privacy and Policies:
What Libraries Need to Know from a Legal Perspective”

8:00 p.m. Afterglow Reception

Tuesday, April 30t"

8:30 a.m.-10:00 a.m. Breakfast and Keynote Speaker John Chrastka: "Building a
'front porch/back room' coalition for library funding"

10:15 a.m.-11:15a.m. Breakout Sessions
Librarian as Candidate: Getting Your Library’s Vision, Mission, and Values Funded
Make It Readable: Book & Media Repair
Be Productive, Not Busy: Strategies for Success
Staying Friends with Your Friends
Weeding Your Collection: Why, What & How

11:30 a.m.-12:30 p.m. Breakout Sessions
From Library Followers to Library Fans: Using Social Media to Show Your Library’s Personality
Decolonize Your Library
MelLCat & RIDES Essentials
How Do | Make This Print? Helping Patrons with Everyday Tech Issues

12:45 p.m.-2:15 p.m. Lunch and Keynote Speaker State Demographer Eric Guthrie

2:15 p.m.-2:30 p.m. Closing Remarks
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